1) Vote on minutes from last meeting
2) Senior Check-In Calls
a) Were they able to reach?
b) Other ways to recruit seniors
2) Food Bank
a) Unable to contact for center in BH- new contact?
i)  Plan for holidays
b) Where will we be dropping off the food
c) Places in BH to put out boxes
i)  Snyder Park, Stop and Shop, Dunkin Donuts, GL
ii) 15th-?
d) Communications
e) More volunteers at the distribution center
3) Scarecrow Contest
a) Through Nov. 22nd - Winners announced on Thursday (Thanksgiving)
b) Short video compilation of all submissions?
¢) More information on doc
4) Model Government program
a) Where to recruit kids
b) When to start letting people know
¢) 4 volunteers - 12-16 kids?
i)  Start writing detailed curriculum
d) Date(s)? - 4 day program
5) Next initiatives
a) Holiday toy drive starting December 7th
b) TRHT Committee Briefing
i)  Brainstorm ways we can get involved/stuff we can do
c) Establishing representatives at town council meetings
i)  MYC email/log in
ii)  Take basic notes
iii)  Brief us on what’s going on
iv)  Post briefs on IG
d) Environmental - Liaison for environmental commission
i)  Need contact for Commission
iil)  Seminars/etc. - ways for us to participate
6) Vote on minutes for this meeting?



